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Canadian plasma for Canadians

Canadiza Blood Services (CBS) has stated publicly that it is developing a comptehensive national
collection strategy to increase plasma donation in Canada and to reduce Canada’s depcndence on the
United States for the supply of plasma protein products for Canadiau patents. We believe that
Canadian Plasma Resources (CPR) can make a valuable contribution toward helping CBS acldeve its
goals,

CPR operales a reimbursed plasma collection centre in Saskatoon, Saskatchewan with additional
collection facilities anticipated to be pranted licences in Moncton, New Brunswick and Kelowna,
PBritish Columbia in 2017. Our business plan calls for 10 centres to be operational by 2021 collecting
400,000 litres of plasma annually. While our primaty busitiess objective is to collect Canadian plasma
to make finished plasma protein products to treat the medical needs of Canadian patients, CPR can
also assist C13$ by becoming a supplier of source plasma to CBS.

Accordingly, this is an offer to sell Health Caneda licenced source plasma to CBS. We believe it
contains the following benefits for Canada;
o Decrease Canada’s dependence ot plasma from the United States which CBS has recently

acknowledged is a considerable and growing risk

e Increase the domestic use of valuable Canadian plasma dotations, while creating jobs and

economic bencfits to the cities whete our highly regulated and controlled collections centres

are located,

e Provide 2 hew avenue for potental cost savings to CBS

Sanadian Plusta Resoureos Offer fo Sell Source Plasmo
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Canadian Blood Services — Detailed Offer to Sell Tested Source Plasma

Price for Canadlan plasma to Canadian Blood Scrvices:

‘The average value of North Ametican source plastna is TUS$155 per liter and ranges from US$140 to
US$165. The initial 2017 price for CPR source plasma to CBS is $166.00 per litre in Canadian dollars
(approximately US$125) representing a 20% discount aver average contract price and reducing
concerns aroutd carrency fluctuations.

Available volumes and scalability:

While open fo discussion, CPR is offering the following plastma volumes to CBS:
¢ Volume pes year 2017 - 15,000 litres
+  Volume pet year 2018 — 30,000 litres
e Volume per year 2019 - 60,000 fitres

"I'his initial volume offer is subject to discussion, as collection volumes are scalable. CPR operations,
additional centres etc., can be augmented to meet the volume needs of CBS if they are it excess of

these initial volumes.
Annual price changes:

Subject to discussion but expected to be in line with CPI
Potential CBS cost savings:

This CPR offer ptesents to CBS an
atteactive altetnative to  comnmercial
product purchases both from  the
perspective  of  lowering their:
dependence of foreign plasma soutces
and also cost savings.

A price of $166 per licce or $133 pet
(800 ml) unit fot source plasma is
designed to offer significant cost
savings compated the average cost per
unit for fresh blood product collection
at CBS.

Timeline for offer response:

a tesponse from CBS by Dec 9, 2016 is
recquested.  This offer is open for

discussion and negotiation in line with
the general condidons and  terms

outlined herein,

Canadian Plasma Resources Offer to Seil Snurce Plasma
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Backgtound

Canadian Plasma Resources Corporation (CPR) Compaty Overview:

CPR the corporation; a puivately held company cstablished in Voronto, Ontarfo was lssued
authorization and an establishment licence as a drug fabricator in December 2014. CPR was then
incotpotated federally in July of 2015 with headquarters at 300-1222 Quehee Ave In Saskatoon, SK-
STK 1V2. CPR’s fisst opetational plasma collection centee opened in Febeuary 2016 in Saskatoon, Sk,

CPR ownership and capitalizatiol: CPR is owned by three resident Canadians. An initial
capitalization of $9 million will allow CPR 1o secute licenses and establish the initial three operational
plasma collection centres. Additionafly $20 million in funding has been committed by the shareholders

for expatision through 2021.

CPR Company Mission: to supply Canadian plasma of the highest quality and reliubility fox creating
treatments that improve and save lives in Canada and around the world.

CPR Company Vision: to increase plastoa production in Canada and to reduce dependency on

forcign source plasma,
CPR’s business plans:

Business Plan Phase 1: CPR will establish a business to collect soutce
plasma in Canada by opening at least tett purpose bailt centres that ate
designed, located, built, equipped, staffed and operated in a tnanner that
meets Canadian regulatory tequirements, the established inrernational
industty association standatds, as well as our international human plasma
protein {tactionation customer requirernents. In this phase the ten plasma
collection centers will be established in the provinces of Saskatchewas, New
Brunswick, British Columbia, Manitoba atid Nova Scotia. ‘Tliese centers will start to collect plasma

from healthy donors immediately upon receipt of regulatory approvals.

The first collection centre was officially opencd in Saskatoon, SK in February 2016, This will be
followed by centers ih Monctot, NB and Kelowna, BC in 2017, Opening seven plasma centess if1 five
provinces is the next step in phase one of CPR’s plastoa project. The rarget is to achicve 4 plasma
collection tate of 400,000 L/yeat by 2021. The company will be employing approximately 400 people
when this target is reached. "I'he collected plasma will ideally be sold directly to GBS and HQ, or
processed in our pastner fracrionation facilities in the US or Getmany to manufacture finished
products fot the Canadian Market.

Business Plan Phase II: CPR is consideting establishing 2 human plastg-protein manufacturing
fudility for the purpose of producing finished PPPs in Canada, and establishing a vertically-integrated
Canadian business (o serve Canadian needs, This project will be completed in partnership with Biotest
AG. The projecr can be completed in 4 years and would have 2 minimum annual production capacity
of 400,000 liters to he economically frasible.

Cutrent CPR plasma customers:

CPR has 2 supply agreement in place with Biotest AG to supply up Lo 40,000 litre/year of fully tested

Canadian plastna for fractionation: in their Getman facilities. Whilce this agreement can be scaled to

Conadicn Plasme Resources Offer 1o'Sell Source Plasma 4
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highet volumes, CPR would like to use this apreemnent as a base for our Canadian business with
collection growth fulfilling a plasma supply agreement with CBS and meeting the needs of Canadian

patients.
The need for mote Canadian plasma:

While Catiada is selF sufficient in fresh blood components through the very significant netwotk of CBS
and Héma-Québee (HQ) collection sites and efforts, Capada is dependent on USA reimbursed donor
plasma for most of the plasma protein products (PPPs) used by Canadian paticnls cveryday. The
2014/2015 CBS annual report stated that, “seffuz, iciency ds nol operativnally or cconvmically feasible in a
woluntser, mpaid model, Canadian Blood Servicis sties lo maintain @ sufficiency of 30 per cent for Ig.”

Globally, more than 75% of plasiua for manufactuting PPPs comes from the private plastma industy.
'I'here ate over 500 specialized reimbursed plasma donation centers located throughont the US and
Europeé aud over 60 fractionation plants across 20 counties, with the largest ones located in the US

and Furope bur none currently in Canada.

Unlike the drug marketplace, where price increases ate almost fion existent, the PPP market continues
to show growth rates of up to 10% with prices tied in-elastically to sapply/detmand balances. The CBS
recently stated “The denrand for plaswre prodinets is vising Advances in medscine ar: allomwing health-care profossionals
to better diqgnose patients, which can leed fo an inereased use of products. There are also @ rising number of indications
for plasma protein products, Finally, there are new markets — like China and India — where nse i lower at the
samient, bl bas the polential tu inereass; even a spiall percentage inerease in those markels could bhave o significant
impact,” With many developing countries not able to provide sighificant sources of domestic plastna,
due to endernic viral markers, their large dependency on Europeau and Notth American plasma
sources can only dtive up the cost of plasma and PPPs. Canada, with superior regulatory standasds
and a healthier donot base, is an ideal place to colleet soutce plasma, and can be a significant playes in
meeting both domestic and global plastma supply needs, but a yeimbursed donos model will be requited
to significandy increuse plasma collections.

If the CPR succeeds in collecting an additional 400,000 litres of Canadian
plasma, almost 1 ,800,000 additional grams of Canadian IVIG could be
fractionated, significantly reducing Canadian patients’ absolute reliance
on foreign paid donor plasma for 1VIG and several othet PPP’s, It is
this need, both domestically and globally, Ut makes this offer and the
CPR Canadian business plan so inportant.

5
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Scveral regulatory approvals have heen gianted to support this CBS offer:

Canada: Canadian Plasma Resousces is authorized and licensed by Health Canada’s (HC) Biologics
and Genetic Therapies Diectorate (BGTD) to collect source plastna for further manufactuting as 2
blood establishment. This license is requited for any establishment that operates plastua collection
centres in Canada. Additionally CPR needs provincial licensing i certain jurisdictions depending on
the local regulations. ot Example in Saskatchewan CPR has obtained a license as @ Category IX lab.
An additional benefit of this offet is that local plasma collection means that IIealth Canada will have
direat regulatory oversight on more of the soutce plasma used in PPPs that are being prescribed to
treat Canadian patients.

PPTA: Additionally CPR procedures, approved by Health Canada during; the licensing process,
comply with the International Quality Plasma Program (IQTP) of the Plastma Protein Therapies
Association (PPTA). CPRis workihg towatds becoming a PPTA source membet and obtaining
Iuternational Quality Plasoia Progiam (IQPP) certification.

EU: CPR collection centre in Saskatoon has also been inspected by the German [ealth Authoritics
(GHA) and has been deemed compliant. Lhe centee will be cettified by the Butopean Union by
January 2017,

USA: CPR’s procedures are also compatible with US FDA regulations, however CPR must obtain a
separate ticense from the FDA. ‘This process will commence after we statt vpuration il out

Morticton centre.

Besides the national blood opetators, Canadian Plasma Resources and Prometic Plasina Resources
are the only two comumercial fabricators with Tistablishtent Licenses from [ Tealth Canada for source

plastna collector

"This CPR offer will not adversely effect CHBS collection opetations;

While politically sensitive in some
tegions today, the Canadian
precedent for reimbursed plasma
was in fact established in
Winnipeg, Ml over 30 yeaws ago
with Cangence reitnbursing donoks

fanhi

to collect Rh specific plastiia for a
motnoclonal immunoglobin

product.

[n 2013 Health Canada’s public
consultation process
acknowledged that: “Paying peeple
to donate plasma has not weakened

¥ Pragured Lot 167 st Gohes 204 Sortrey

LA tiv

Pirae

Canada's blood systens or the volunteer
dosor base aud there s o evidence it will, This system is completely mwhentary and will vemain so. Duidence has shown
shat the U5, and other conntries with paid plasra donation sites bhave sonse of the highert wlnntary blood donations in

the werkd.”

Canodlion Plasma Reseurces Olfer 1o Sel Source Plasma 6
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Thete is significant Canadian support for a reimbursed plasma collection model:

While reimbussing donots is an issue in some ateas of Canada, it is impottagt to note that many
provinces and sregions, like, British Columbia, Saskatchewan, Manitoba, New Brunswick, and Nova
Scotia ate actively embracing the CPR collection model..

Patient suppott for efforts to collect more Canadian plastna (o treat Canadians s clear from statements
and publications issued by several patient advocacy groups like Network of Rare Blood Disorders
Organization (NRBDQ), Canadian Immunodeficiency Patient Organization (CIPO), Canadian
Organization for Rage Discases (CORD), the National Chapter of the Canadian Ilemophilia Society
(CHS), Hereditary Angioedema (FIAE) Canada and Alphal Canada.

Health Canada’s granting CPR an operating licence demonstrates theit support for this collectiot
model, The Krever Commission recognized: 1) that for some products it may be necessaty to offer
compensation to these petsons for their time and elfort in order to altmct a sufficient number of
donors; and 2) emphasized the nexd to become self-sufficient in plasma to reduce reliance on the U.S.

as a source of plastoa,
Provinces and cities undesstand the cconomic benefits of 2 CPR centre:

Plasta production stimulates job creation at many levels in the provincial labour matket. CPR employs
highly skilled and trained professionals for its operations, inchuding; Certified Phlebotomists, Medical
Tab Technologists, Registered Nurses, and Licensed Physicians. It is expected that once fully
operational, each collection site will employ a staff of 30 with a payrofl of $1,350,000 injected into the

local economy in wages alone.

Fiven with modest levels of dotior reimbursemnent for their time while donating plasma the annual
reimbursement tmoney injected into the local economy could exceed §1,250,000 per centte.

Rents, taxes and many of the ather costs of operating these centres would penerate additional
coonomic benefits to the local economy. The ability of CPR to build a netwotk of Canadian collection
centres, rather than establishing such centres in countties like the USA, is conditional to a great extent
on secuting Canadian supply agreements. The capital investment iu these centres and the economic
benefits for cities and provinces cannot be tealized withoul sceuting supply agreements such as this
with CBS.

Initial CPR collection centte overview: ’

Suskatchewan collection centre: the first CPR collection centre is located 1222 Quebec Avenue,
Saskutoon Saskatchewan snd began collecting plasma from donors in Teb 2016, To date over 600
donors have been qualified in the statt up months of this centre.

Volume plans/goals: Bach centre will be built around 2 21 bed model and is expected to collect
15,000 litres of fully tested plasma in the first full year, with atnual collections ramping up to 40,000
pex yeat over a 3 year petiod.

Donatian testing and storage: all plasma is [tozen below -25 °C within 4 bours of collection using
blast freezers. ‘Lesting for the following scrlogical tests: HIV-1/2 antibodies, HICV antibody and
HBsAg s well as NAT testign for: HIV, HAYV, HBV, HCV and Parvo B19 is done on every unit

Cancdian Plasma Resources Offer fo Selt Source Plasma
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collected, Additionally donor samples ate tested for Syphilis (RPR), Antibody Scieed, Total Protein
and SPE. These tests ate performed at Qaultex in San Antoio, Texas.

Scalability of CPR business: With the first fully licenced and operational centre in place, the moded
has been cstablished for CPR in Canuda. Cutrent busiticss plans are for 10 collection centres but CPR
has the resoutces, flexibility and financial capacity (o open sufficient centies in Canada to meet the

futute demands of customers like CBS.
Staffing: new jobs are being crea ted that arc in addition to existing CBS staff. While not currently
unionized, CPR offers jobs that ate stable with predictable shifts for highly skilled hicalthcare workers

with attractive benefit packages.

Donot profile, scteening, eligibility tequirements and donation frequency;

Just like at all CBS donation clinics, all CPR
donors  age fully screened  before plasma
donations are taken.

Applicant donors must also refurn to be screened
a second time (all 4 layers) between 210 16 weeks
of the first donation, before the plastma from that
doot may be considered for use (this is heyond
Health Canada requirernents).

Donot telmbursement & getention plans:

CPR is planning to utilize « tnodel proven Ly the plasma fndustiy in the S and Burope to recruit and
retain qualified donors. Fxpeticace in Canada and other countrics demonstrates that, national self-
sufficiency in blood and PPPs cannot be achicved unless plasma domnors are compensated for their
time. This is due to the large time commitmenr involved in repeat plasma donations. ltach plasma
donar can safely donate up to once a week and in order ro ran an cfficient plastng collection business
and to ensute the highest level of safety, we need to rely on repeat, qualificd donors. CPR’s aim is that
qualificd donors, on average, give plzsima, 24 times every year which is compatable to the average
donation tate repotted by the US plasma industry. Tach donation process takes about 1.5 hours an d
donors will be “compensated” for their commiument and time. “Uhis compensation will be non-cash
and will not depend on the volume of plasma exttacted frotn the donots. CPR s targeting ab average
donot compensation equivalent to CDIN$25 for each donation, which is cornpatable to the values in

Germany and Austiia
Conclusion

CPR is looking forward to futther discussions on terms and conditions for a CBS supply agreement
and looks forward to any oppottukities to build a strong partnesship with CBS. We hope tis offer
for sale can be a framework for Futute business oppottunities between CBS and CPR.

Canadian Plasmes Resources Otter 10 Selt Source Fiasme 8
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